
	Job Title
	Senior Project Manager

	Department
	Consultancy Services

	Location
	Nottingham or Home Based

	Reports to
	Head of Professional Services

	Staff Responsibility
	None 

	


General Overview of position
	Responsible for the “end to end” delivery of technical and business changes within Littlefish Professional Services projects, including:

· All project communications (Littlefish, customer and 3rd Party)
· RAID management
· Project change control
· Project, budget tracking and resource management.

Often attached to Littlefish Major Projects and Accounts and delivering Transformation Programmes for our Managed Services clients.


Technology innovation is part of our DNA and our roles are subject to change as AI tools become available.


	


Main duties & responsibilities
	In this role, you will be responsible for the delivery of technical and business change to customer environments to ensure project delivery to time, budget and quality with effective post project handover to customer and Littlefish Operations and Support teams. 

You will be required to provide effective communication to the customer, Littlefish, and 3rd Parties points of contact (where applicable) to ensure awareness of project status, activities, changes, issues and progress.

Demonstrate excellence in reporting, documentation and all forms of communications with Littlefish and our clients to exhibit robust controls and governance of all aspects of Littlefish Professional Services projects.

You will ensure effective and timely identification, capture and management of project Risks, Assumptions, Issues and Dependencies.

You will ensure effective and timely management of project change with capture of change (scope / schedule / budget), definition of impact, management of acceptance and subsequent project plan and resource update.

Act as a mentor to team members to cohesively grow the capabilities of the team and enhance the Project Management service offered by the Professional Services Team.
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	Main duties & responsibilities (continued)
	ISO Accreditations:
Littlefish are ISO9001 and ISO27001 certified it is expected that all employees adhere to the Quality Management and Information Security systems, policies and procedures.

Equality, Diversity and Inclusion:
It is expected that you will actively promote and embed Equality, Diversity and Inclusion (EDI) in all your work and support and comply with all organisational initiatives, policies and procedures on EDI.


	Other duties
	Other such reasonable duties within the general scope of the job role, at the line managers direction. 




Person Specification

	

	Essential
	Desirable

	Experience:

· Successful delivery of several large business transformation / digital transformation projects.
· Excellent Workshop and Meeting facilitation, management and record keeping skills.
· Ability to manage and maintain technically complex projects with small and large pools of resource at ease.
· Ability to mentor and develop more junior members of the team to develop their skills and aptitude.
· Must be Prince 2 (Practitioner) certified.
· Typically, this level candidate should have six years of experience or more working within the IT Services Industry.
· Must have full driving licence and be willing to travel to client locations as required to complete project requirements



	Awareness of technology and experience in the delivery of IT projects using technologies such as ; 
· Microsoft 365 and Microsoft Azure Cloud platforms 
· LAN and WAN networking technologies and infrastructure
· Hypervisor technologies, storage, backup and replication, IT data and system migration
· Office/site relocation and logistical projects
· Agile or PMP Certification




Document Control


	File Name
	Senior Project Manager 

	Author
	Kirk Anderson

	Status
	Published

	Classification
	Private

	Location
	Littlefish HR Hub


Version Control
Version	Author	Change	Date
	1.0
	Kirk Anderson
	Template change 
	March 2021


Job Levels

	Career Framework
	Experienced Professional

	Definition
	Industry-experienced non-technical subject matter expert working in a senior capacity whether customer-facing or helping to develop professional colleagues

	Contribution to Success
	Implements operational plans that contribute to the results of their department. Typically focused on timescales of 3-6 months. Will manage costs and will look for efficiencies with their area of responsibility  

	Communication
	Influences others to make favourable decisions, mostly within their function but sometimes without

	Expertise
	Has an in-depth knowledge in their own discipline and a basic knowledge of other supporting departments. Will usually a professional qualification

	Leadership
	Acts as a resource for their colleagues with less experience and may manage a small team but is primarily measured on their own contribution

	Values Statement
	Leads by example in displaying positive behaviours and instilling high performance within their teams, across the organisation and with customers
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